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2019-2022 Culture Plan for Västernorrland   

abridged version 

 
The following is an abridged and simplified version of the 2019-2022 Culture Plan for 

Västernorrland. If you wish a more in-depth understanding of the plan, you can read the 

unabridged version at www.rvn.se 

 

What is the role of culture in Sweden?  
Culture pays a fundamental role in a democracy and is included in many of Swedish laws and 

ordinances. Ultimately, the Swedish Parliament (Riksdag) decides on the country’s culture 

policy. Art and culture in their multitude of forms are important for a sustainable society.  

Does culture have a value in itself?  

Our elected officials make decisions determining the goals, guidelines and financial 

framework of the cultural area. But they do not make decisions regarding the actual content 

of the art in question. Artistic creativity must not be evaluated or administered on the 

political level. Artistic and qualitative assessments should made by leading artists and 

experts. 

What is the cultural cooperation model? 

The state, regions and municipalities work together to provide all of Sweden with as much 

access to quality art and culture as possible. This is known as the cultural cooperation model. 

State funds are granted to the regions, which, in turn, cooperate with municipalities, cultural 

associations, professional artists and others who create cultural works and events, in order 

to get an accurate picture of what the needs are, and what opportunities can be used. This 

cooperation gives everyone an opportunity to get active in and influence cultural matters. 

Each region formulates and adopts a culture plan. This is used as documentation for the 

Cultural Council’s decision as to how much money each region will be getting. 
 

Cultural cooperation model 

1 A part of the central government’s cultural budget is earmarked for the cultural 

cooperation model (Sw. kultursamverkansmodell). 

2 The regions cooperate with municipalities, cultural associations, professional artists and 

others who create cultural works and events, in order to produce an accurate picture of 

what the needs are. 

3 Discussions and consultations help each region produce its own culture plan, which 

describes the current state of culture, and identifies what needs to be improved and 

prioritized 
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4 The culture plans are sent to the Swedish Arts Council where they serve as a basis for 

decisions regarding the amount of funding each region will be given.  

5 The Swedish Arts Council is charged by the Swedish Government with the responsibility to 

distribute the funds to the various regions, which, in turn, are charged with ensuring that all 

of Sweden is given access to high-quality culture. 

6 The elected officials of the regions then decide how the funds are to be divided within 

their respective counties.  

7 This model is used to distribute appropriations throughout Sweden that are adapted to the 

conditions of each region.  

 

What does Västernorrland’s culture plan include? 

Västernorrland’s culture plan describes the conditions and ambitions of our region.  

The core of the regional culture plan is that part of it the law mandates may not be excluded 

and deals with providing everyone with good access to the following: 

• Theatre, dance and music  

• Museums and their work relating to cultural environments 

• Libraries, encouragement of reading and literature 

• Art and design 

• Archives  

• Film 

• Handicrafts 

 

Does everyone in our county have access to culture? 
This is our goal. Culture contributes to growth, encourages new ideas and learning and helps 

create a feeling of community. 

Culture is both what we create ourselves, and what we experience as a member of an 

audience or a visitor. A rich and varied selection of culture makes our region a more 

attractive area to live in, as well as a more desirable place to visit. Everyone is entitled to 

partake of cultural activities and should be able to do so according to their personal 

preferences and capabilities at different stages of their lives.  

In order for our entire population have the opportunity to experience and create culture, we 

need to have performance venues and other meeting places. Local stakeholders need to 

cooperate, as well as institutions, independent cultural workers, educational alliances, 

recreational and other associations, and folk high schools. Those who live in sparsely 

populated parts of our county can be offered new opportunities to partake of culture by 

using digital solutions.  

The municipalities of our county are responsible for, and decide on, their own local cultural 

policy. The municipalities represent the largest share of the publicly financed culture in 
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Västernorrland. Each of the seven municipalities of our region has its own culture plan, 

which describes the prioritizations and objectives of the municipality in question. 

Cooperation between the region and its municipalities is therefore a key factor in fulfilling 

cultural policy objectives.  

Cultural activities of Region Västernorrland  
The following is a description of the cultural activities of Region Västernorrland. The long-term 

objectives of Region Västernorrland’s cultural activities are described in its regional cultural policy. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Region Västernorrland 

Regional development 

Culture 

Responsibility: Culture cooperation model, 

distribute funding, cultural heritage programme, 

as well as co-financing projects and grants. The 

activities of this area also include development 

projects and inter-regional collaboration within 

the area of culture. 

Folk high schools 
Region Västernorrland operates the Ålsta, 

Örnsköldsvik and Hola folk high school, all of which 

offer educational programmes in the area of art and 

culture. 

Art in 

Västernorrland 

Responsibilty: Artistic design and Region 

Västernorrland’s internal art collection 

konstsamling. 

 

Art and design 

form 
Art management 

Responsibility: To promote and encourage art 

and design in the region. 

Regional library  Responsibility: Promotion of reading and 

literature as well as library development 

biblioteksutveckling. 
Easily accessible news and reading aloud service 

Responsibility: The Spotlight audio newspaper and the Y-bladet 

newspaper with its easily read news, as well as a 

 reading service. 

Dans Västernorrland 

Scenkonst Västernorrland AB (performing arts) 

Film Västernorrland  

Musik Västernorrland  

Teater Västernorrland  

Region Västernorrland owns 60 per cent of Scenkonst Västernorrland AB 

with Sundsvall municipality owning the remaining 40 per cent. The 

objectives of this company include the production of a wide range of 

professional dance, film, music and theatre. This range should reflect the 

diversity of our society and be accessible to the entire region. 

Stiftelsen länsmuseet 

Västernorrland (County museum 

foundation) 

Handicrafts promotion activity 

Region Västernorrland and the municipality of 

Härnösand have respective shares of 70 and 30 

per cent of this foundation, which conducts and 

promotes the preservation of cultural 

environment and museum operations.  

Responsibility: Encourage handicrafts by the 

enhancement and renewal of these activities. 

handicrafts. 
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The foundations and objectives of cultural efforts  
The culture plan has been formulated together with municipalities, cultural associations, 

professional artists and others who create cultural activities and objects. Meetings, dialogues 

and seminars have been held in order to arrive at consensus as to what is important for a 

lively cultural mis of activities in our region.  

 
The foundation and principles on which the 2019-2022 culture plan is based are: 
 

• Art and culture contribute to our shared societal development. 

• Culture is an important factor in our region’s attraction. 

• Art and culture play a role in social cohesion and regional growth. 

• Culture affects human well-being. 

• Art and design strongly affect public space.  
 

 

Which are our overarching objectives? 
 

Sustainability 
Actions based on an ecologically, financially and socially sustainable perspective is a part of 

regional development and growth. The United Nations global goals for a sustainable future 

contained in Agenda 2030 provide guidance here.  

Children and youth 
There should be a rich cultural life throughout the region. Special attention should be placed 

on providing children and young people with opportunities to experience culture and 

develop their own creativity.  

Health 
Culture has effects that are beneficial for health. Cultural experiences and one’s own 

creative work can prevent poor health and aid rehabilitation. This area should be further 

developed with a focus on culture for seniors. 

Gender equality and norm criticism 
The area of culture is an important area in which structures, norms and values can be 

illuminated. An intelligent, thought-out cultural offering shows our differences and provides 

a forum for a democratic discourse.  

Regional development and growth 
Culture, art and our cultural heritage, as well as popular education and libraries, are 

resources that can be used in regional development efforts. Region Västernorrland inserts 

culture on many levels and in many activities. Culture serves as an engine for the growth of 

the hotel and tourism sector.  
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Collaboration with universities and colleges 
Research and collaboration with universities and colleges must be prioritized for reasons 

that include greater understanding and further development of the art and culture area. 

Cooperation regarding digitalization is also a prioritized issue  

Presence of the central government  
The presence of the central government in the region is important and is basis for collection 

within the cultural heritage sector. This happens as a result of the operations of the Swedish 

National Archives, the Media Conversion Centre, the National Land Archives in Härnösand. 

as well as the State’s maritime museums and the leisure boat museum. 

Professionals engaged in cultural creation 
Västernorrland should be a place that attracts professionals engaged in cultural creation, 

offering them excellent benefits and a high level of preparedness for new initiatives and 

ideas. The foundation for this is artistic quality and an understanding that art has an intrinsic 

value. 

Participation by everyone 
Democracy, the equality of all individuals and diversity are the foundations for a functioning 

society. In Västernorrland, everyone should be able to partake of cultural activities and 

creativity.  

Accessibility 
In order to achieve equality of living conditions and full participation in society, culture must be 

accessible to everyone. Västernorrland presents challenges associated with both infrastructure and 

geography. The opportunities afforded by digitalization can increase accessibility. It is also important 

to develop new methods, new ways of working and an emphasis on organizing cultural activities. 

Digitalization 
Digital expertise and participation are key areas, as is digital distribution. Improved utilization of 

opportunities presented by technology is a challenge we all face. The libraries play an important role 

in increasing digital expertise amongst the general population. 

International collaboration  
Business orientation is necessary for regional development, as well as for quality and renewal of 

existing operations. Västernorrland has seen examples of successful results in dance, art, music and 

regional library operations. The period between 2019 and 2022 should witness a continued 

development of international cooperation in areas such as film, cultural heritage and art. 

 

What would we like to develop as part of the regional culture in 2019-

2022?  
Riksteatern Västernorrland 
Riksteatern Västernorrland works with audiences, improving the knowledge and skills of organizers 

and enhancing professional theatre.  
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What we want to achieve:  

• Theatre association and cultural associations should be supported in their work with 

marketing, financial matters, programmes, coordination of tours, travel and digitalization. 

• Meeting places should be created for schools and cultural activities in order to strengthen 

educational cooperation, develop networks and arrange educational training.  

• Earmarked assistance to organizers should lead to a greater number of public performances 

for children and young people.  

• Cooperation with other regional theatre associations in Norrland. 

• Performances on tour should be shown on the www.jojjo.se website.   

Dance 
Norrdans is an international dance company based in Härnösand and tasked with spreading 

innovative contemporary dance and choreography throughout northern Sweden. Its focus is on 

reaching younger audiences. Norrdans has an international nature and its dancers are mostly young 

and represent various nationalities. Performances stress diversity, norm criticism, multi-disciplinary 

meetings and innovative thinking. 

What we want to achieve: 

• Children and young people, regardless of where in Västernorrland they live, must be given 

the opportunity to learn about dance as an artform through cooperation with schools, 

schools of the arts and other stakeholders. 

• Norrdans strives to increase awareness of professional contemporary dance and 

choreography. By cooperating with schools and civil society, Norrdans aims to attract new 

audiences and lower the threshold for involvement in this art form.  

• Norrdans would like to increase its involvement with digital theatre. The resolution of 

copyright issues is an important factor in enabling this to happen.  

 

Film 

Film Västernorrland strives to ensure that child and young people become knowledgeable about film, 

by enabling them to view and talk about films and giving them an opportunity to create films 

themselves. Film Västernorrland collaborates in producing short films and documentaries and 

providing support for young filmmakers. In addition, Film Västernorrland promotes the dissemination 

and showing of quality and regionally produced films, as well as supporting improvements of movie 

houses and other stakeholders showing films. 

What we want to achieve: 
• The range of films should be made broader and more accessible throughout the entire 

county. This can be done by cooperating and improving movie theatres and other 

stakeholders involved in showings. In addition, there should be a larger annual film festival. 

• Measures that help young filmmakers and new talents in their development should be 

prioritized. 

• The goal is to continually produce full-length films and TV series in Västernorrland, as well as 

increasing the production of short films and documentaries. 

• Children and young people are a prioritized target group. During the period of this plan, Film 

Västernorrland intends to enhance its cooperation with schools and associations, stimulate 

interest in films and create media consumers who are knowledgeable and think critically.  

http://www.jojjo.se/
http://www.jojjo.se/
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Music 
The purpose of Musik Västernorrland’s activities is to offer various types of music throughout the 

region and to all age groups. Musik Västernorrland wishes to enhance independent music 

production, as well as to promote and inspire young musicians in the region.  

Nordiska Kammarorkestern (Nordic Chamber Orchestra) has 35 professional musicians, and gives 

concerts locally, regionally, nationally and internationally. In cooperation with contemporary 

composers, the orchestra both preserves and innovate the western music often known as “classical 

music”. 

What we want to achieve: 
• Artistic work and efforts aimed at improved quality should be prioritized. 

• New audiences, a greater range and issues regarding organizers are prioritized areas. 

• New forms of music and cooperation amongst various traditional forms of music should be 

promoted  

• Cooperation with independent groups and musicians should be prioritized.  

• Musik Västernorrland prioritizes children and young people. It should work in cooperation 

with schools, schools of the arts, youth centres and associations.  

• Work with and for young people must be increased. This can be done through youth 
ensembles that play folk and world music, the county big band for youth, and the county 
young people’s chorus. A county symphony orchestra is currently being established. 

• Interregional efforts should be increased. There is coordination amongst the four Norrland 
regions through joint productions and tours with their respective top ensembles. 

• Digital tools should be developed to spread knowledge about and participation in, these 
activities. 

 

Theatre 
Teater Västernorrland is the region’s professional theatre and is tasked with organizing a varied 

repertoire with high artistic quality for children, young people and adults. 

Teater Västernorrland provides children and young people throughout the region with an 

opportunity to discover, and to create their own, theatre performances with the help of professional 

actors. The county theatre director is developing an amateur theatre with everything from training to 

support for setting up theatre performances. 

What we want to achieve: 
• The issues relating to organizers should be given top priority. By organizing performances in 

the region in a new and more cooperative way, Teater Västernorrland will increase 

opportunities for more people to take part in the cultural life of the region. 

• Teater Västernorrland intends to investigate whether increased collaboration with the 

tourism and hotel industries can help to attract a larger audience and increase the 

attractiveness of the county.  

• Work with children and young people in the Kreativa klasser (creative classes) and Skapande 

skola (creating school) programmes with a drama teacher employed should be a high priority 

• The role of the County Theatre Director in the region should be expanded.  

• Teater Västernorrland is currently examining possibilities for projects in the fields of culture 

and health.  
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Museums 
The Västernorrland Museum is operated by a foundation established by Region Västernorrland and 

the municipality of Härnösand. The museum displays our cultural heritage for today’s residents, 

while preserving it for future generations. The museum is a museum of cultural history that also 

includes an open-air museum and is responsible for other types of cultural heritage as well as cultural 

environments in the region.  

What we want to achieve: 
• The museum should serve as a cultural centre and a meeting place where all visitors can feel 

welcome, regardless of their background or degree of functional capability. 

• The museum should prioritize digital technology in its activities in order to show, disseminate 

and recount history. 

• The museum should continue to develop its children’s perspective. 

• The museum should cooperate with universities and other educational institution.  

 

Handicrafts 
Region Västernorrland’s handicraft consultants are tasked with improving the quality of our region’s 

handicraft and encouraging a renewal of handicrafts as part of our cultural heritage. This is done in 

cooperation with professional craftspeople, hobbyists, schools, associations and educational 

alliances. 

What we want to achieve: 
• Children and young people should have access to handicrafts at school, schools of the arts 

and creative school. There should be continuing in-service education for those teaching 

handicrafts in the schools of the region. 

• The handicraft consultants have produced a digital working material slöjd kommer lastad, 

which can be roughly translated as “Handicrafts have it all”, that encourages children and 

young people to discover the joys of creating things with their own hands. 

• Handicrafts and health programmes are being developed in cooperation with churches, 

outdoor associations and the tourist and hotel industry. 

• The handicraft consultants are using their best efforts to convince one of the region’s folk 

high school to start a handicraft educational programme 

 

Library 
The Västernorrland regional library assists the local libraries with continuing professional 

development education in order to ensure that all who live in our region will have access to a library 

staffed with knowledgeable personnel. The function of local libraries to encourage a greater number 

of people to read more, and this is vital for a functioning democracy. The regional library also works 

with literature as an art form. 

What we want to achieve: 
• The local libraries should be encouraged to participate more in the Digital First national 

campaign, so that they can help residents find information and gain knowledge on the 

Internet. 

• The local libraries should be encouraged to work even more to encourage the residents to 

read more.  
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• The cooperation with national minorities and the Sami, who are the indigenous people of our 

region, should be increased, with a particular focus on children and young people. 

• The Authors in Västernorrland programme should be supported. 

• A book fair should be arranged in Västernorrland.  

 

Easily accessible news and reading service 
Region Västernorrland offers those who find reading printed texts difficult three services, free of 

charge. These are the Spotlight audio newspaper, Y-bladet with its news in easy Swedish, and a 

reading service for those who need to have text read onto a CD. 

What we want to achieve: 

• These free services are relatively unknown and should be marketed so they can be 

utilized by more persons with reading difficulties, such as visual impairments and 

dyslexia. 

Archives 

Föreningsarkivet Västernorrland archives of associations in Västernorrland and the 

Näringslivsarkivet i Norrland business archives are tasked with collecting, preserving and 

displaying archived material from associations and enterprises in the county. The business 

archives preserve the past 500 years of the history of enterprise in northern Sweden. The 

association archives are important for research and for the preservation of the local cultural 

heritage. 

What we want to achieve: 

• The archives should cooperate with the Mittuniversitetet university for expertise 

development and knowledge dissemination on a national level. 

• Digitalization of the content of these archives should be accorded a high level of 

priority.  

• A manual will be produced in the course of efforts to develop services. 

• Educational activities directed to children and young people, relating to archives 

should be expanded.  

 

Art 

The arts scene in Västernorrland includes public art, art in museums, as well as private 

galleries and artists. Schools and schools of the arts are important in inspiring children and 

young people to engage in creative work. There are collective artists’ studios in Härnösand, 

Nordingrå and Örnsköldsvik. Sundsvall has a network for artists. Municipal art galleries can 

be found in Härnösand, Kramfors, Sundsvall and Örnsköldsvik. The Västernorrland Museum 

also arranges art exhibitions.   

What we want to achieve: 

• An action plan should be formulated in order to improve conditions for the region’s 

professional artists and designers. 

• The municipalities of the region should be encouraged to include art in their 

community planning. 
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• The on-line publication, Volym, should continue to emphasize art and design from 

Norrland (Northern Sweden). 

• The art consultant should support the art-oriented meeting places and work to 

create additional ones. 

• The Artist in Residence programme should be improved and expanded, and include 

cultural exchanges amongst artists in Västernorrland, as well as internationally. 

• Art education should be expanded in cooperation with the municipalities. 

 


